
PHIL AND JENNIE GAGLARDI ACADEMY PAC 

MEETING MINUTES - APPROVED 

April 12, 2022 

 

Meeting called to order at 6:38 pm 

OPENED IN PRAYER by Kelly Hiller 

Attended by: 
Tara Moose 
Madelein Smit 
Kelly Hiller 
Tricia Dol 
Jen Tomlinson 
Teagan Hidber 
Gennelle Holley 
Amanda Wannop 
Dawn Cameron 
Lonnie Penner 
Bernadettte Pitcher 
Kathleen Wall 
Dorinda Nyman 
Darcy Loewen 
Matt Morrison 
Chelsea Morrison 

 

PAC AGENDA AND MINUTES 

MOTION: ‘To adopt the agenda for current meeting’.  Moved by Madelein Smit, 
seconded by Chelsea Morrison.  All in favor: yes.  Motion carried. 

 

MOTION: ‘To adopt the meeting minutes from March, 2022.’ Moved by Tricia Dol, 
seconded by Jen Tomlinson.  All in favor: yes.  Motion carried. 

 

Q&A WITH DIRECTOR (LONNIE PENNER/BERNEDETTE PITCHER): 

Bernadette: 



- Dr. Santo from UBC came to visit our school.  He said to Bernadette “What can I or 
UBC do to serve or encourage you?”  He has a heart for our school and he would love 
to see more of our students attend UBC.  He has offered to provide some science 
equipment for the school.   

- A donor has come forward to donate some funds necessary towards the purchase of 
two school buses.   

- In regards to the busing service:  We had to say goodbye to the bus service 8-ish 
years ago.  Some potentially new families choose not to attend the school due to 
transportation challenges.  The school has not had the mean to replace the bus 
system until this point. 

- 40% responded to the survey saying “yes” they want bussing. 
- The “vast majority” of families responding to the survey said they could pay $5/day 

for the bus service. 
- The board would need to approve the additional operating expenses of the bus 

system until the 5th year when it will begin to pay for itself.   
- Previously the entire funds for the bus service were through general tuition. 
- One parent’s feedback that funds designated for the bus service should go to the 

teachers and programming rather than a bus service.  Bernadette reports that the 
board is sensitive to the teachers needs and no teacher in her 12 years of service 
here has left due to a lack of money. 

- In regards to funds for programming, the school is not short on funds, and if there is 
a necessary purchase brought to the attention of the school, the money would be 
found somewhere in the budget. 

- Two passenger buses will be purchased.  One large bus with a 72 passenger capacity 
and one smaller 24-30 passenger bus. 

- The board meeting is on April 20th.  This will probably be a-go for Sept. but that can’t 
be confirmed until after the meeting. 

- At this point there is one morning drop off time planned (K-12) and one pick up 
time (for K-12) 

Lonnie Penner: 

- Power point presentation introduced. 
- High school education delivery in general is changing to offer a more hybrid format 

across the province. 
- Schools can apply to be a part of the new hybrid format. 
- Consumer driven education is becoming a bigger priority with an attempt to “move 

with the times”. 
- We want to develop skills in our students that include the ability to adapt to change, 

be flexible thinkers, be self-initiating etc. 



- Some of our young people are seeming unhopeful, disinterested, etc.  so mental 
health is a concern. 

- Some details of the new, proposed education format for grades 10-12 at our school 
were presented. 

- Grades 10-12 students comes to school for traditional classes on Monday, Tuesday, 
Wednesday. 

- TH is a flex day (predominantly for kids to access extra one-to-one support) 
- The flex days will have other things happening in the school on those days. 
- Start time will be 10am. 
- In the afternoon, there will be opportunities for extended learning in the after-

school time slot (e.g. 3:00 – 5:00). 
- In general, the school needs about 15 kids per class to break even financially. 
- Details of the credits required/programming/subjects are presented in paper 

handout and in power point presentation. 
- The M of E has documents that outline how extracurriculars can be used for high 

school credits. 
- Training/education in the community will happen on Fridays.  (Hence the need for 

the bus.) 
- There will be 3 program options that students can choose from for Fridays: 

1. Inspire – The Arts 
2. Desire – Vocation 
3. Acquire – Outdoor/Sport Skills (outdoor education/active living) 

- A semester of each is an option. 
- Lonnie’s hope is that the academic work is completed for the week by the Thursday 

so that Friday can be spent on these programs. 
- Program fees were presented.  (increase from current high school programming) 
- Details of fees on paper and in powerpoint. 
- The Duke of Edinburgh Award discussed (impressive on resumes and school 

applications).  School is looking at becoming a “Duke of Edinburgh awards centre”.  
There are awards between the ages of 14-24.  Cost is $50 to register.  Bronze, Silver 
and Gold levels.  Includes volunteer service, physical recreation, skills, adventurous 
journey, gold project.  It’s a way of honouring kids that want excellence.  No student 
would be required to participate. 

- Concern from one parent on the physical space required for these expanded 
programs. 

- Cross-enrollment is one goal (kids joining PJGA for just one or two classes at first). 
- Another portable is a possibility. 
- Has another program like this been implemented elsewhere?  Elements of this 

program have been used successfully.   



- Some negative feedback from families concerned about the logistical challenges in 
the 10:00 start. 

- Will electives still be offered Mon-Wed?  In high school, electives are mostly still 
academic.  The day will typically start with either PE or arts every morning. 

- All teachers will be available on the flex day to provide additional help as needed. 
- The school is not attempting to apply for the opportunity to be one of the select 

schools providing online services for their region. 
- Reasoning behind 10am start is largely to accommodate teenagers natural sleep 

cycles. 
- Teachers have been very positive about the new proposal. 
- The plan would not require hiring more teachers but it requires the school to form 

many partnerships in the community. 
- The school needs more STEM instruction. 
- Joy Tansky has been running a TA course for the high school students for about the 

last 10 years. 
- The school could potentially offer any course the public system offers. 
- Currently, to determine which elective courses are offered in-person by Gaglardi 

teachers, the school staff with typically meet with the current high school students 
to determine interest and then offer the courses most in demand. 
 

CLASSROOM PARENT FEEDBACK: 

-no report 

 

REPORTS 

1.  Hot Lunch 
- No report.  But thank you for your hard work Kathleen! 

 
2.  Hospitality 

-  No report 
 

3.  Fundraising 
- Cards project deadline for orders is April 18th 
- Purdy’s fundraiser raised about $550 
- Amanda plans to do run the Gunter’s meat fundraiser so that the meat is 

delivered before Father’s day. 
 

4.  Treasurer 



 



  



  

 

NEW BUSINESS 

1.  Next meeting (May) will be our AGM and anyone interested in the elected positions 
should talk to Kelly. 
 

2.  Dorinda (Grandparent to the Cooke family) presented on the possibility of using 
“Sipology” as a fundraising opportunity for next year.  (tea company).  No alcohol is 
sold through the company.  Fundraiser would be run similar to the Purdy’s 
fundraiser and 40% of purchases goes directly to the school. 
 

3. If anyone know of someone who would be able to paint the lines (e.g. four-square) 
back in the undercover area please let Lonnie know.  She is looking for someone to 
do this. 
 

NEXT PAC MEETING:  May 10th at 6:30 in-person, at the school (AGM). 

MEETING ADJOURNED: 8:09m 


